
COPELAND HIGHWAYS WORKING GROUP

Minutes of a Meeting of the Copeland Highways Working Group PRIVATE held on 
Wednesday, 16 October 2019 at 10.00 am at Cleator Moor Library, Market Square, 
Cleator Moor

PRESENT:

Mr K Hitchen (Chair)

Mr MS Barbour
Mr FI Morgan
Mr CJ Whiteside

Mr D Wilson (Vice-Chair)
Mr AW Wonnacott

Also in Attendance:-

Mr K Cosgrove - Highways Network Manager (Copeland)
Mrs L Davis - Democratic Services Officer
Ms G Elliott - Area Manager - Copeland
Mr G Kenyon - Senior Planning Officer - Major Development
Mr C McCarron - Highways Network Officer

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

17 APOLOGIES FOR ABSENCE

An apology for absence was received from Mr P Turner.

18 MINUTES OF PREVIOUS MEETING

RESOLVED, that the minutes of the meeting held on 14 June 2019 be agreed as an 
accurate record.

19 HIGHWAYS MANAGER'S UPDATE REPORT

A report was received from the Acting Executive Director – Economy and 
Infrastructure, which updated members on highways network matters following the 
last meeting of the group.

The Highways Manager took members through the report, detailing:-

 Local Scheme Delivery 19/20
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 Routine Gully Maintenance
 Planning Applications – Copeland
 Future High Street Funding
 Cycling Strategy
 Winter Policy Review
 DfT Challenge Fund
 National Productivity Investment Fund (NPIF) – Major Junction 

Improvements, Bransty Row
 Copeland Fells Roads – Long Term Strategy

Members heard that over the course of the summer work had focused on bridge 
repairs with approximately 17 structures tended to.  The two construction teams had 
worked on approximately 28 different sites.  The Highways Network Manager 
reported that work programmed for the winter would focus on minor structural 
maintenance schemes.  

The Highways Network Manager agreed to liaise with a member of the public 
following concerns raised relative to the ongoing work in Kirkstanton and why the 
highway team couldn’t remedy a further issue when on site.  

The discussion led on to routine gully maintenance.  The Highways Network 
Manager informed members that the frequency of gully cleansing in each respective 
area was being reviewed centrally.  With that in mind the Highways Network 
Manager provided the gully programme for 2019/2020.  This based on immerging 
analysis and increase in contaminated waste disposal costs effectively results in a 
routine clean over an 18 month period in Copeland. Members recognised that this 
was a fluid and reactive programme.  It was agreed, after slight revisions to include 
last cleanse date, that the gully cleansing programme be circulated to members.  

In light of increased waste disposal costs an assurance had been given by the 
Borough Council to meet to align the gully cleansing and sweeping activities.  
Unfortunately this has not materialised.  

A presentation was then given to members on Future High Streets Fund: 
Whitehaven Streetscapes.  The presentation outlined the background, issues and 
challenges, proposed solutions, ambition and vision, potential projects, themes and 
visual plans of proposed changes to streets in Whitehaven.  The vision was to 
reduce flow of traffic on Strand Street, improve links between the harbour and town 
centre, invest in digitalisation and cultivate a different future for the town.  Members 
were informed that Copeland Borough Council had been invited to submit a draft 
business case by January 2020 and a full business case by April 2020.  The County 
Council was working in conjunction with the Borough Council on this.  The amount 
available was up to £25m per town, although expectation was £5m-£10m).

Members in discussion, welcomed the initiative, suggested utilisation of 
documentation from previous schemes such as Whitehaven Streetscapes and were 
aware that this needed to fit in with other initiatives taking place, such as the Parking 
Strategy.  It was agreed that the presentation be circulated to members for 
information.
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The Highways Network Manager verbally updated members on the Whitehaven 
Relief Road.  Officers had met with Highways England and reported positive 
feedback from this meeting.  It was suggested that Highways England be invited to 
the January meeting of the Local Committee to give an update to members.  
Members were aware that the absence of a Copeland Local Plan would have a 
massive impact when progressing to the next stage of assessment.  

Similarly and relative to the absence of such plan, Members were concerned about 
the number of major planning applications being considered across the area at 
varying locations, many of which are likely to have a major impact on the road 
network throughout Copeland.  

The Highway Network Manager reassured members that whenever major 
applications were considered, highway officers were keen to ensure that suitable 
provisions were conditioned prior to any development being built.  The County 
Council was only a consultee, and the final agreement of planning conditions and 
approval was the responsibility of the planning authority, Copeland Borough 
Council.  To support and ensure full visibility of responses to planning applications, 
a specific item was included within the Highways Working Group report noting 
topical planning applications where Members have the opportunity to look in detail 
at the plans and any responses relevant to the application.

A discussion was held around the recent refusal of a planning application at Harras 
Moor.  It is understood that the application was refuted due to traffic related 
concerns.  Members recognising the County Council’s response believed it would 
be prudent to recommend an independent audit report be commissioned, similar to 
the one carried out on Birks Road in Cleator Moor to conclusively understand the 
impact on the highway network in light of development and other developments in 
the surrounding area.  This was agreed as a recommendation to Local Committee.

The Area Manager updated members on the Borderlands Place Programme.  Local 
members, in conjunction with the Borough Council, had been asked to consider 
options for a suitable town to be put forward.  Millom had initially been considered 
as a town for the Place Programme but in light of further funding sources, ie 
Stronger Town Funding, members were asked to consider an alternative.   The Area 
Manager would include a section on this in her area planning report at the Local 
Committee in November.   Members noted the towns selected for Cumbria would be 
agreed at the Local Committee Chairs and Leadership meeting in November.

The Highways Network Manager updated members on the Cycling Strategy 
adopted by the Council in 2017.  An officer group was focussing on taking forward 
cycling infrastructure workstreams in 2 parts, the first would be Strategic Corridors 
and the second Urban Infrastructure.  A query was raised regarding ongoing studies 
Highways England were undertaking on the A595 and surrounding area relative to 
cycling.  A specific corridor was raised that linked Summergrove to West 
Cumberland Hospital and advantages of having such a link.  The Highways Network 
Manager agreed to speak to Highways England and check on progress and report 
back to the local member.
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In discussion of the Winter Policy Review, the Highways Network Manager provided 
an overview of the review and requested support from Members to ensure all critical 
assets identified in their respective areas had been picked up by officers.  Off the 
back of the workshop the Highways Network Manager agreed to circulate electoral 
ward maps to members to help identify critical infrastructure and link these in to 
future proposed gritting routes.  

An update was given on the Department for Transport – Challenge Fund.  Members 
were informed that the deadline for submission of bids was 31 October 2019.  A list 
of types of projects eligible for funding were listed in the report.  The Highways 
Network Manager was currently working on possible candidate schemes in 
Copeland and would circulate to members once completed.

The Highways Network Manager verbally updated members on the NPIF – Major 
Junction Improvements, Bransty Row.  Work had commenced on 16 September and 
the next phase of works would involve a series of improvements on Tangier Street, 
with new footway paving, carriageway works and creation of a new bus stop/shelter.  
Members were informed that in order to allow the contractor to safely carry out 
these improvement works, it would be necessary to close the road to traffic for 
approximately two weeks from early November. 

To conclude members were asked to note concerns locally regarding the condition 
of fell roads in the area and future maintenance of them.

Members were informed, following a reshaping exercise, of the new Senior 
Management staffing structure to date that was in place in the Economy and 
Infrastructure directorate.

RESOLVED, that 

(1) the report be noted;

(2) a recommendation be made to the Local Committee to carry out 
an independent safety audit report on Harras Moor.

20 CRASH GROUP

No update was given at the meeting.

21 DATE & TIME OF NEXT MEETING

The next meeting of the Copeland Highways Working Group will be held on 11 
December 2019 at 10.00 am at Lillyhall Depot.
 

The meeting ended at 1.50 pm


